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“Bangkok is the leading
actor on the global stage”
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The Bangkok Metropolitan Administration
(BMA) is managed in accordance with the
Bangkok Metropolitan Administration Act 1985.
It is the local authority level with main duties
and responsibilities to manage the city of
Bangkok and to create well-being of Bangkok
residents. The duties and responsibilities have
been run by the 17 departments and 50
district offices. In addition, Bangkok has a policy
to encourage sustainable urban development,
as well as global agendas, including Sustainable
Development Goals (SDGs) and Climate Change.
This aims to encourage Bangkok potential
to be the center of the ASEAN region and the
“City of Asia” in the year 2032 which will lead
to the achievement of the vision of 20-year

Bangkok Metropolis Development Plan.
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Meanwhile, the international relations
between Bangkok and international community
have been promoted by the International
Affairs Office (IAOQ), Office of the Permanent
Secretary for the BMA. The IAQO’s vision is to
develop Bangkok to be the center of the
region and to move forward as equal as
others global leading cities by cooperating
with cities and international organizations. In
addition, the IAO will promote a leading role
of Bangkok in international community and
to optimize opportunity for international
cooperation and knowledge sharing for city
development. Consequently, the IAO
developed the BMA’s International Affairs
Strategic Plan (2020 - 2022) to direct the
BMA'’s foreign policy, as well as to enhance
Bangkok's potential in  foreign  affairs.
Furthermore, Bangkok is the capital city of
Thailand which is one of the founding
members of ASEAN. Thus, the BMA has also
initiated the BMA Plan in line with the ASEAN
Context 2019 — 2025 contributing to achieve
the ASEAN Community Vision 2025: Forging
Ahead Together. This also make Bangkok

resident gain benefits of the ASEAN cooperation
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However, the BMA’s International Affairs
Strategic Plan will be expired in 2022. In addition,
tackling global challenges, especially societal,
economic, and geopolitical changes, as well as
problems of a new and global character and
COVID 19 pandemic increasingly influence
international relations. So, the two International
Affairs Plans of the BMA had to be revised
following the current global situation.

In response to globalization and global
challenges, the BMA is consequently required
to determine the today’s foreign affairs strategic
position and adjust strategic position, as well
as to develop the direction of the BMA’s
foreign affairs strategy in the next 5 years
(2023 - 2027), which the BMA’s International
Affairs Strategic Plan (2020 - 2022) and the
BMA Plan in the ASEAN Context 2019 - 2025
were combined into “One Plan”, to the
achievement of the vision of 20-year Bangkok
Metropolis Development Plan aiming for becoming

“the Vibrant City of Asia” in the year 2032.
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The main implications of foreign policy
of government and the Ministry of Foreign
Affairs have a vital influence in determining
the foreign affairs agenda at all levels. Even at
the city level, they are all inextricably linked.
In particular, the Ministry of Foreign Affairs has
played an essential role as Thailand’s national
focal point to the government and other
agencies, including the BMA as Thailand's
capital and primary city, on policies and
strategies related to foreign affairs. The BMA,
therefore, has to determine directions in
foreign affairs in accordance with the
government's foreign policies.

However, to compare the BMA roles
with duties and responsibilities of the
International Affairs Office (IAO), the Office of
the Permanent Secretary for the BMA as the
focal point of BMA foreign affairs, the BMA

is facing major concerns and challenges as

follows:
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1. Agencies under the IAO are divided
into 2 divisions aimed at strengthening
partnerships with foreign countries and
promoting Thailand's role on the global stage;
one is the City Relations Promotion Division
(focusing on protocols and Bangkok’s Sister
Cities cooperations), another is the Planning
and City Capacity Development Division
(focusing on fostering partnerships and
collaboration between Bangkok and ASEAN or
international organizations, international non-
governmental organizations as well as countries
outside ASEAN.

2. Although proactive action in
increasing Thailand's competitiveness at the
urban level has shown in the responsibility of
the International Relations Promotion Section;
which is “to promote relations, including economic
exchanges between cities. society and culture”,
the strategic direction in proactive operations is
unclear.

3. One of the IAO’s responsibilities is the
BMA’s foreign affairs database center which
seems highly inefficient, especially as a foreign
affairs information center for supporting or
giving advice to the BMA’s departments and
executives on how to play a constructive role
on the global stage and to widely and sustainably
promote cooperation projects for city development

with international agencies.
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However, according to statistics, it
shows that the BMA has built city-to-city
relationships  with cities of geopolitical
importance in Southeast Asia in low level to
non-level. For this reason, the BMA should
change its position by substantially strengthening
city-level partnerships with ASEAN's leading
cities. In addition, the BMA has to enhance
a role of Thailand in the ASEAN which will lead
to a major standing point on the world stage,
as well as a main supporter in economy and

humanitarianism in Southeast Asia or Asian

Regions.
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To conduct strategic role of Bangkok's
foreign affairs, it is consequently essential that
the BMA has to rebalance and prioritize
strategic relationships at the city level through
various constructive cooperation framework,
in accordance with the government's foreign
policies.

Based on the above-mentioned research
results, the interaction of foreign affairs in term of
region's geopolitical dimension has four main key
challenges:

1. The ambiguity of national foreign
policy is connected to the determination of
attitudes and directions for promoting inter-city
interactions.

2. The Southeast Asian region's (ASEAN)
concentration on sister cities has a low,
sporadic pattern of connections, and the level
of sustainable collaboration is ambiguous.

3. The proportion of collaboration in
sister cities with different regions is imbalanced
and concentrated in only major countries in
East Asia.

4. The appropriately increasing diversity
and milestone for performing sister city

cooperation activities is essential.
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Although the IAO may not be able to
formulate guidelines or make decisions on its
foreign affairs operations solely due to constraints
on national policies, roles and limited resources.
The IAO, on the other hand, needs to function as
a focal point of multi-dimensional urban
diplomatic, including trade and commerce,
culture, education, and tourism, through city's
long-term sustainable development goals.

As a result, one of the most crucial tasks
of the IAO is to be a proactive linker to bridge
standardizing knowledge, understanding, and
opportunities from international level to local
level, as well as to uplevel the value of

success from local to global scale.
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Bangkok's Foreign Affairs Strategic Plan
is linked and accorded with Thailand's policies,
including Thailand's 20-Year National Strategy
(2018 - 2037), draft of the 13™ National Economic
and Social Development Plan (2023 - 2027),
the 20-Year Development Plan for Bangkok
Metropolis (2018 — 2037) (Revised Edition), and
the Bangkok Metropolitan Administration Plan
in the ASEAN Context 2019 - 2025.

In particular, the foreign policy of the
Government and the Ministry of Foreign Affairs
is also linked to city administration of the BMA
which has indicated challenges and opportunities
for Bangkok Metropolis in strengthening,
supporting, and co-operating with foreign
affairs in many dimensions and playing a more
proactive role, especially in the way of
strengthening relations with foreign countries
and promoting the role of Thailand in global
stages, supporting trade, investment, education,
arts and culture, as well as promoting regional
connectivity in the ASEAN through city-to-city

cooperation framework.
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The IAO of the BMA has organized
workshops, in collaboration with Thammasat
University, to brainstorm ideas and make
recommendations, policy and practical visions
from stakeholders, including the BMA’s
agencies, Thai government agencies (at county
and city level) and foreign agencies, such as
BMA’s sister cities, BMA’s international
organizations membership, agencies in the
United Nations, and foreign embassies in
Bangkok. The workshops aimed to develop
the BMA’s Foreign Affairs Strategic Plan, in
supporting with the vision of 20-year Bangkok
Metropolis Development Plan to become
“the Vibrant City of Asia”.

The stakeholder engagement workshops
were composed of 8 meetings and 3 interviews
with the BMA Executives held from 3 February
to 5 April 2022. So, this strategy plan is designed
by stakeholder participation enhancing effectiveness

of policies by integrating stakeholder knowledge

and perceptions.
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“Bangkok is the leading
actor on the global stage”
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(Developing policies, plans, and operation AUENANUATEENITRIYINA WazumuATUIDg a9 EY

. . (Strengthening relations and collaboration among international
systems for BMA International Affairs and s E :

cities through multi-dimensional city developments projects to
Diplomatic Protocols) . .
lead Bangkok as center of regional economy and sustainable)
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COMMUNITY ORGANIZATION
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(Nurturing multicuttural community ganna
involvement and global citizenship) (Professionalizing human resource and repositioning

organization driving BMA international affairs to global

standard)

UWUENSMAnsSauMscivUssINATaASYINWUKIUASIUUSUNLIDVUKIUASIIKDIDIES S:8: 5 U (W.A. 2566 - 2570) H =
30 I The 5-Year Bangkok's foreign affairs strategy plan (2023 - 2027) UHIUASIHVWILLY



nnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnn

AsSvINWUHRIUAS

HRUNGTHEP

uwuansmans
alunsaivus: lnnua\msmnwumuns

{uUSUNLTOYUKIUASUKYIDLITY S:8: 5 U (W.A. 2566 — 2570)

3 gnsmadas 9 nagns

¢ =
ENSANENTN 1
ﬂ']'iL%E]SJIEN']’]ix‘ixﬁuiﬂﬂéﬂﬂiﬁ%ﬁﬂﬂ’]i%ﬂ%ﬁaﬂ
(CONNECTING GLOBAL AGENDA TO CITY ACTION)
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(STRENGTHENING ICOP (INTERNATIONAL COMMUNITY OF PRACTICES))
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(TRANSFORMING INTERNATIONAL AFFAIRS OFFICE (BMA))
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Connecting Global Agenda to City Action
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This strategy focuses on monitoring and
upleveling to international and regional
levels as the “Vibrant City of Asia”, as well
as promoting and encouraging commitment
into action through «civic engagement
collaborations, expanding economic and

trade opportunities and linking to the city

policy level.
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